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Content Outline 

1. Staffing Plan Development 

 1.1 Description & calculations of FTE coverage for a unit 

  1.1.1 Use of units of service and hours per patient day 

(HPPD) 

 1.2 Establishing FTEs needed on a staffing roster 

  1.2.1 Determine average daily need 

  1.2.2 Calculate productive hours 

  1.2.3 FTE allocation to shifts & skill mix 

  1.2.4 Address number of days a week to staff 

  1.2.5 Accounting for the impact of nonproductive hours 

 

2. Measuring Inpatient Unit Productivity  

2.1 Calculations for percentage of productivity & overtime 

percentage 

2.2 Impact of nonproductive hours & admissions, discharges, 

transfers (ADT) 

2.3 Staffing efficiently to support quality care 

2.4 Departmental performance measured by key performance 

indicators  

2.5 Approaches to decrease variation in process 

2.6 Staff engagement and suggestions to improve new hire 

longevity 

 

  

 

   

  

  

 

Reading Material Resources 

 
Module WB2018: Staffing & Productivity Considerations for the Nurse 

Manager is based on the resources listed below. A copy of each resource 

is included with the module. 

Developing a staffing plan to meet inpatient unit needs.  Hunt PS, Nursing 

Management, (May 2018), 25-31 

Meeting the measurement of inpatient staffing productivity.  Hunt PS and 

Hartman D, Nursing Management (June 2018), 26-32 
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Objectives 

 Outline the process steps 

for determining the staffing 

needs for an inpatient unit 

accounting for FTEs to 

provide shift coverage, skill 

mix, days to be covered and 

the impact of productive 

and nonproductive hours 

 Explain the importance of 

being able to back up 

budget negotiations with a 

mathematically sound and 

logical approach to the 

staffing plan for a specific 

unit 

 Describe the process on an 

inpatient unit for measuring 

productivity, considering 

both productive and 

nonproductive hours and 

including the factors that 

can contribute to major 

variances 

 Summarize 

recommendations for daily 

staffing efficiencies that 

can potentially decrease 

process variation and 

overtime salary hours while 

increasing staff 

engagement and 

satisfaction 


